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"7 'WARNING

.. This material contains information affecting
the National Defense of the United States
within the meaning of the esplonage laws,

‘Title 18, USC, Secs. 703 and 794, the trans- '

“mission or revelation of which in any manner

" to an unauthorized person is prohibited by law.
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- ITMPROVED INTELLIGENCE THROUGE A BETTER UNDIRSTANDING OF
COMMODITY CLASSIFICATION

Initially the purpose of estn’bli:sliing a Products Branch in the
Industrial Register was to create and mainiain a product or corzodity -

.index on foreign industrial plents and by meens of tlLis index to provide
" a.detailed and specific commodity approech to industrial installations.

 BACKGROUND_

. The need for an index of this type became apparant when close studies
“of the industries of the world were undertaken which disclosed the wesk-
nesses and inadequancies of the code system used at that time. Because
of the complexity of production in the vast industriel combines of the
‘ Eg&e lon, as well as of the rest of the world, the necessity for a
rehensive coding system srose. A new code, utilizing parts of
: and the Standard Commodity Classification, was
adopted and expanded to. include over 30,000 specific end and. component

 items in 76 different major categories.

_ In July 1951 the actual product anslysis began with a staff of four;
838 documents were analyzed during that first month. During the six and

- one half years which have followed the staff has grown to eleven and an
average of 6,000 documents & month are product analyzed. '

- Since there vas already a sizable amount of material in the files, . . - .
.. the first objective was to process the data on hand at the time each plant .o
- ves analyzed. The first country underteken was the USSR, due to its SR
“.strategic importance. Other countries were then analyzed in order of :
~ their relative importence. Industries were processed in a priority order’
~ . 1in accordance with arrangenents mede between the Industrial Register and .
- the prineipal analytical offices using the Register. Co

.. By the fall of 1952 it seemed feasible to undertake product coding of -
- the USSR on a daily basis and also to continue the -analysis of data relative =~
- to the established priority industries. - By this method plants which had L
already been worked under the priority plan were ‘brought up to date by the .
.. working of their backlog files along with the daily imput of cards. In )
- this way priority industries were both completed and reintained on an up-

. to-date basis .-

-~ In Jenuary 1954 the product analysis of Soviet Zone of Germeny in- -
..-dustrial output was undertaken on a driority cstegory basis and since that
..-date the countries of China, Czechoslovekia, Poland, Bungary, Rumania, = - ¢
- Albenis, North Korea, Indo-Chins, and Bulgaria heve been edded to the list

-of countries now being analyzed on e priority vasis. T -

During 1955 the analysis of West Germany, Aust:'ia'-and Yu - aves

_ » x goslavie was .

. .undertaken on a»limited,priorivty"basis. This phase of the product operation @
. was suspended in March 1957 due to a cut in personnel. ‘ L S




- PROGRES3

Lo date in the twelve areas of the USSR, 600,000 ICF cards have been )
Product analyzed and from these cards over 1 »000,000 product cards have .
been placed in the product file. At the present time 75% of the total -
USSR ICF file has been product coded and this figure represents 100%. of

. the priority industries. Tt is nov being maintained on & daily imput
“basis, as are 2ll of the product chéd countries, and thus Insuring an
up-to-date index to these selected industrial installations.

The product analysis of the Soﬁiet Zone of Germany has, at the ,
Present, been completed on the priority categories with 7573‘01‘ the total
- file analyzed. R : . . E

At the present’ time the Products Branch has product analyzed slightly

~over 50% (864,000 out of 1,715,000) of the ICF cards in the Industrial i
Register files. This is a tremendous stride when it 1s realized that of -
the total number of cards in the ICF file only ebout 75% will ultimately -
be product analyzed.. This 1s due to the fact. that it appears some in- :
stallations can be serviced just as .well from the two digit Industrial
Activity Code. A o S e - - '

Since the advent of product analysis a vast amount of valuable residual
.information has been accumulated in the coding of intelligence documents,
"When a document is coded for one -product, it.is coded for all products
"which appear in the document. . Because. of this, many plants which produce -

important corponents for other entirely different industries are.brough‘t
to light. ' KT . - o -

"SERVICE

“The Products Branch, through the media of commodity classification, -
has made it possible for the Industrial Register to answer with spéed and’
accuracy the many complex.product requests received each month. .Si_nofe.“the:’

- IBM product file is arranged in product.cede number order, it is Possible ©
to give the name 2nd location of every plant within an area ‘or country pro

ducing & specific product.

Tt is also possible to ansver requests ‘on specific products within
inclusive dates of information, end use, primery function, and for negative
. informetion. By picking up. type .’énd.._modél numbers. of machigery ang - :
"equipment during the course of-do} ent analysis, ‘it has,been ,po;s_ifble' t_°
pinpoint many brochures, trade fair handbooks, end photographs received in
. the Register-without eny indication of producing plant being given on the ..
.- source document. Much.information has also been furnished to other offices
25X1B4dmd especia ‘
25 X 1 B4 .,
. e Over: 2,000, IBM listings .have been run to date on specific products or;
relatéd éro'du_'qt groups requesteéd by the various officgs using ,t.he, .Registe_;-




red o ¥ 1 field of related products and

have been '.':.rtually impossible and at least
icable to recover danhe.ll . For example, in ansvering
» cozl tar products, o Lotal of 400 men-hours were
2 Lo ¢ complexity of these products and the wide va.riety
' -o‘ plmuc in vhich they are produced, it would have taken approximately
397 man-hours, Or 5 mer two weeks, to do a manual document search through
“the Roﬁ"i"‘ar files. "By using macl*ine methods and’ the product file the
requesl was ge Jw..llj anowered in 3 non- -hours.

A 1‘equp:.‘r on the- rebearch 'a.nd development of the specific drug.
"Fromedol" wns enswered in onc hour by using the product file. Ini‘ormation
furnished by ihis file showed that this drug was being developed- in five
separe.te -phmmceuticé.l plants in-the USSR+ A manual search of the ICF.
document Tiles, which would have ‘involved searching thousands of plant )

and consumed 960 ‘man-hours, was thu" avoided , saving some 959 man




PROBLEM: . Pequostor "X" Gesires information on all plants ir the USSR
engacsd in researsh on telemetering equipment.

FRODUCT BRANCE SOLUTION:

An IZM product machine run wes set up for all documents with infor-
metion concerning research on telemetering equipment. This run
(attectment "2") was completed in 30 minutes. File search time by
using this run would bte approximately 30 minutes.

The same informetion obtained manually would have required
approximately 433 man-hours. This figure is obtained in accord-
ance with the formula stated below: -

~a. The TAC major category code for communication and
electronic equipment is 52, : .
This code is assigned to 562 individual industrial
plants in the USSR. ’ '

There are approximately 13,000 ICF documents included
in the dossiers of the above mentioned 562 industrial
installations averaging 4 pages per document. This

- vould bring the total number of pages to 52,000.

There are an average of 500 words pervpagé'totalling.
2,000 words per document. C

Average reading time per document is 2 minutes (Based
on formula supplied by OIR, Reeding Leboratory) .

Total man-hours equal 13,000vdocuments x 2 minutes per
document = 26,000 minutes or 433 hours.

Manual search time . %33 hours

Machine listing time 30 minutes -

File search time .30 ‘minutes
. Total time saved " 432 hours
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e : POLICAL .  LocaTion FIRM DOCUMENT

o . . .
INSTALLATION oivision : PRODUCT DESCRIPTION iND. | PRODUCT NumeER Numeer : CouUNTRY

KALININ GUN. PL 723 | MYTISHCHI : ) 70026250 491

. 940000 7002625 3127638
MESSINA T - 3143096
MESSINA ° 4243964
MESSINAL 5114968

NOVY STRCY AC PL TVANKOVO 70029821
940000 7002982
NIT BRAMCH 1 0STASHKOV 90198960
MESSINA 2019805
MESSINA

“HESSINA
BAHNMODELL

0000CC12

- LOTATION % PRODUCT COMMODITY DOCUEN
TRSCHIPTION ‘

Locati ns are indicated Ind, - Major Industriall Control niymber asci~fe
by Firm Number Category w2 all {aceming do
pProduct Descriptions can ‘Ex: L1 - Communication] umenss Indicating

ba Type and “odel ¥o's, and Zlectronic EZquip- y2ar trq documant

“erial No's, or Trade mrnt nrocessqd in

Mames Product. ~ Specific : .
Tx: Messina is a Trade YNate produrt within a
reneral cate~ory
TINTPTON Zx: M0 - Telenster

Tauisment

lised to modify or elaboratq
on the Produst Code D e
0, ("lank) “anufacture .
only Us=d to indicate the

, Repair only

Yanufacture ¢ repair
Research ¢/or developd
mant .

Parts manufacture
Manufacture for own
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use of a component
.part, ~omposad of the
major industrial
caterory plus the
first digit of the
specific product
ase 127 = L2 7

Aircraft-Guided

in 1953

sour:ce
Indiratas

inzizat

informaiion was rzi

icn o irng

2s the

orted




FrITUCT REGUIST TRAFFIC NOV-JAN 10 5T-58

102/1 REQUEZSTS BY OFF ICE

. "vglcou ‘

LOGISTICS - COMO

-3

L

"NOM-CIA

'« Army/Chen Int.-

AEC




FRODUCT IBM LISTINGS ZY OFFICE

7 NON-CIA - _ S o
Chsa . Arm //DOFL -~ AEC - AR/CIN

s T R O




répre

1.
aent

. 5
> drpended on Tle s wfn e

; S i

ion reperts covering
N

hsetine study bosed upon moehiine utili
July thru 3k Decenber-1957 shows e tota

zat
10
5

* 3,851.2 hours

auests

Gemiests




FUMEER OF PRODUCT LISTINGS

No. of Prod. Listings No. of Total Listings 4

(4 months) _ 52 o 2718 . 18.7
| ' W69 - B 1003 | 16.8
w2 2287 20.2

555 ‘. . ’ 2033 . 27.3 _

Mg S , 1589 . 28:.3:':

AVERAGE NUMBER OF PRODUCT CODES PER REQUEST

Av No; of Codes ‘r/'R'e'.'ue;t -
TExeluding Type € Hodel Listings)
o




